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Jenn Gregory
Jenn comes to Retail Strategies with a 14-year career 
in community development and downtown 
revitalization. She was the Founding Principal of a 
consulting firm specializing in downtown 
rejuvenation with clients throughout the Southeast 
and served as CEO of a community development 
agency in Mississippi where she strategically 
transformed their Downtown. Jenn also brings 
extensive governmental affairs expertise from her 
tenure as Assistant Director of a Federal legislative-
branch agency on Capitol Hill.

Jenn was named a “Top 50 under 40” professional 
by Mississippi Business Journal in 2016. She is a 
board member of the non-profit group Mississippi 
30 Day Fund, an organization focusing on the private 
sector supporting small businesses the state.

PRESIDENT, DOWNTOWN STRATEGIES



About Us
Grown from a Commercial Real Estate firm, we 
focus on all facets of community growth, 
recruitment and retention. Our team of 60 
utilizes experience to make public-private 
partnerships thrive. 

ONE COMPANY, SEVERAL SERVICES



Downtown Strategies
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Our 
Process

discover
We are an investment for your community.

A thriving downtown enhances tourism, quality of life, and 
bolsters your community’s culture and values.

connect
Downtowns are complex, and we can help.

We bring years of experience and diverse perspective to give 
you implementable solutions and a roadmap to transform 
your Downtown.

advance
We multiply and  enhance your efforts.

Downtown Strategies is fully equipped with the needed 
professionals, tools, and experience.  What we deliver, you 
can execute.

Downtown Strategies exists to assist 
communities in taking the next, or first, step 
in their Downtown’s journey.

Revitalizing and rejuvenating Downtown 
communities is a complex task and we are 
committed to helping you achieve it. We 
identify and create a tailored strategy to 
enhance, revitalize, and mobilize your 
community’s efforts. 

When properly fueled, your Downtown can 
be a powerful economic, tourism, and quality 
of life engine and our team of professionals 
can help you define your potential and 
empower you to achieve it.



The Five 
Pillars

market analysis
we help you uncover and define the economic potential in your 
Downtown area.

Through our Downtown Strategic 
Visioning Workshop, we assess the 
five pillars of your downtown’s mix: 
Market Analysis, Policy & 
Administration, Design, Tourism & 
Promotion, and Economic Vitality to 
provide a true road map to 
revitalization.

design
thoughtful design supports a community’s transformation.

policy & administration
set the foundation for smart growth. 

economic vitality
creating opportunity for investment.

tourism & promotion
power your economic engine.



Downtown Oroville, WA



Tourism Insights
OROVILLE, WA

Mobile data tracking uses data collected from mobile phone 

users who have agreed within their apps and phone settings 

to enable location information. This technology includes 

mobile phone data with latitude and longitude points that 

are accurate to approximately 20 feet. Data inputs are 

updated as quickly as every 24-hours. 

The data shown includes shoppers who visited the defined 

location during a 1-year time period. 



Walkability Assessment
OROVILLE, WA

A community’s walk score is determined by analyzing 3 factors: walkable distance between boundaries, presence of a comprehensive 
network of pathways designed for pedestrians and cyclists, and variety of restaurants, retailers, and service providers necessary for 
regular life.

This assessment shows your Downtown within a 20-minute walk.  A walk time from one Downtown boundary to the next that exceeds 20
minutes is not considered walkable. 

The following demographics 
represent the population of 
residents within a 20-minute 
walk time of the Downtown 
Study Area. 

Keep these figures in mind 
when imagining the possible 
economic impacts of 
developing your Downtown 
into a walkable destination.  
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Vacant Lots & Parking Lots
OROVILLE, WA

Without any interventions, vacant lots create gaps in the 
downtown area and present major challenges for 
pedestrian connectivity throughout the area. 

Eupora, Mississippi utilized a faux façade on a vacant lot to 
mimic the frontage of a former storefront. The space now 
houses an art park adjacent to the historic BLY Theatre.

A short brick wall and metal fencing screen a vacant lot and 
reestablish the streetscape “wall” in Downtown Starkville, 
Mississippi. The vacant lot is being used as an outdoor 
seating area for the adjacent restaurants. 

A low-growing hedge and canopy trees reestablish the 
streetscape wall along a parking lot in Downtown Twin Falls, 
Idaho. 



Street Trees
OROVILLE, WA

2010 2020

2010 2021



Façade Improvements
OROVILLE, WA



Wayfinding Signage
OROVILLE, WA



Downtown Brewster, WA



Tourism Insights
BREWSTER, WA

Mobile data tracking uses data collected from mobile phone 

users who have agreed within their apps and phone settings 

to enable location information. This technology includes 

mobile phone data with latitude and longitude points that 

are accurate to approximately 20 feet. Data inputs are 

updated as quickly as every 24-hours. 

The data shown includes shoppers who visited the defined 

location during a 1-year time period. 



Walkability Assessment
BREWSTER, WA

A community’s walk score is determined by analyzing 3 factors: walkable distance between boundaries, presence of a comprehensive 
network of pathways designed for pedestrians and cyclists, and variety of restaurants, retailers, and service providers necessary for 
regular life.

This assessment shows your Downtown within a 20-minute walk.  A walk time from one Downtown boundary to the next that exceeds 20
minutes is not considered walkable. 

The following demographics 
represent the population of 
residents within a 20-minute 
walk time of the Downtown 
Study Area. 

Keep these figures in mind 
when imagining the possible 
economic impacts of 
developing your Downtown 
into a walkable destination.  

40



Cultural Placemaking
BREWSTER, WA



Murals & Public Art
BREWSTER, WA



Intersection Treatments 
BREWSTER, WA



Wayfinding Signage
BREWSTER, WA



ARPA Final Rule

2

ARPA Final Rule

2



ARPA was signed into law on March 11, 
2021. 

In May 2021, Treasury published the 
Interim Final Rule (IFR) describing eligible 
and ineligible uses of funds as well as 
other program provisions. 

Treasury also sought feedback from the 
public on these program rules, and began 
to distribute funds. 

Background
ARPA FINAL RULE



Allocation of Funds
Communities will receive 
funding in 2 payments:

ARPA FINAL RULE

Half 12 months later

Half in 2021 (approximately)

States have NO ability to withhold or restrict funds.

1
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The American Rescue Plan provides four 
permissible uses for Coronavirus Local Fiscal 
Recovery Fund appropriations.

Approved Uses
ARPA FINAL RULE



ARPA Final Rule
ARPA FINAL RULE

• Restaurant Resource Toolkit with 
industry trends, strategies for 
retooling your restaurant menu, 
claiming your digital presence, and 
defining your brand.

Treasury released the Final Rule on 
January 6, 2022 for the State and Local 
Coronavirus Fiscal Recovery Fund 
(SLFRF) authorized under the American 
Rescue Plan Act (ARPA.) 

The final rule goes into effect on April 1, 
2022; however, cities and other 
recipients can choose to take advantage 
of the final rule’s flexibility and 
simplifications immediately. 



The Final Rule, which takes effect on April 
1, “provides state, local, and tribal 
governments with even broader flexibility 
to pursue a wider range of uses to 
respond to local public health and 
economic needs — as well as greater 
simplicity, so they can focus on responding 
to the needs in their communities and 
maximizing the impact of their funds,”
according to Treasury’s press release. 

Broad Flexibility
ARPA FINAL RULE



Replacing Lost 
Revenue

ARPA FINAL RULE

The largest update in the Final Rule 
permits localities to utilize up to 
$10,000,000 (often a localities entire 
allotment) in general governmental 
services, without having to account for a 
specific loss or without having to adhere 
to formulas.

In layman’s terms, this funding has 
allowability for BROAD use, with 
MINIMAL restrictions, and NO 
requirement for justification of lost 
revenue during the pandemic. 



Government 
Services Defined

ARPA FINAL RULE

The most flexible spending category 
under the SLFRF grant program is 
“Replacement of Lost Revenue” for 
government services, which the Final 
Rule says generally includes any 
service traditionally provided by local 
governments – including construction of 
roads and other infrastructure.

Government services is the most flexible
eligible use category under the SLFRF 
program, and funds are subject to 
streamlined reporting and compliance 
requirements. 



Your Questions
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Jenn Gregory, President of Downtown Strategies jgregory@retailstrategies.com

Questions?



Resources
ARPA FINAL RULE

• Restaurant Resource Toolkit with 
industry trends, strategies for 
retooling your restaurant menu, 
claiming your digital presence, and 
defining your brand.

• American Rescue Plan Act
• ARPA Final Rule
• ARPA Final Rule Summary
• Retail Strategies’ ARPA Final Rule 

Economic Development Update

https://www.congress.gov/bill/117th-congress/house-bill/1319/text
https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf
https://home.treasury.gov/system/files/136/SLFRF-Final-Rule-Overview.pdf
https://www.retailstrategies.com/wp-content/uploads/2022/01/ARPA-Final-Rule-Overview-Economic-Development-Update.pdf
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