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KRISTIN DAHL

• Born and raised in Juneau, Alaska

• Lives in Hood River, Oregon

• Started career in tourism as a glacier guide on the Juneau Icefield for a helicopter 
sightseeing company; guided whitewater rivers for a decade

• Forged a discipline in community-based, sustainable tourism development 
serving rural communities in the Pacific Northwest 

• Led the formation of the Destination Development Department at Travel Oregon 
(2007-2015); VP of Destination Development (2015-2020)

CROSSCURRENT COLLECTIVE



1. Objectives of a successful destination 
development program

2. Overview of Washington’s Rural Tourism 
Support Program

3. Development and management strategies for 
outdoor recreation destinations

4. Questions and discussion

THIS PRESENTATION
WHAT I’LL COVER



DESTINATION DEVELOPMENT OBJECTIVES



DESTINATION DEVELOPMENT
Defined

Destination development is the act of improving the 
experience within a destination for visitors and 
residents. 

Synonyms to the word development include evolution, growth, 
maturing, success and progress. Developing a destination can take 
many forms – anything from improving the main street experience 
with better wayfinding to developing signature trails to designing 
car-free visitor transportation options that can make visiting a place 
feel seamless. In some communities growth may be one of the 
objectives, but in many cases development can simply mean making 
a place better in a way that the experience is enjoyable for both 
visitors and residents.

Definition by Crosscurrent Collective, 2021



COMMUNITY-BASED DESTINATION DEVELOPMENT
OBJECTIVES OF A SUCCESSFUL PROGRAM

• Spark creativity and enthusiasm in community leaders to contribute to improving Washington as a 
sustainable visitor destination

• Engage a broad cross-section of the community in a conversation that results in a shared identity and 
common direction for sustainable tourism in the region

• Involve and build trust amongst diverse stakeholders -- from land managers to business owners to 
economic development entities to Tribal community members and people of color

• Raise the awareness and understanding of the value of the tourism industry

• Develop new, authentic experiences, visitor infrastructure and management systems that support 
community well-being and improve the visitor experience 

• Connect community and business leaders with resources to support the implementation of priority 
actions 

• Stimulate new local business development

• Establish positive relationships and trust between local stakeholders and state and federal entities 

Inspired by the Oregon Tourism Studio
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THE ‘WHAT’ OF SUSTAINABLE TOURISM
PRINCIPLES IN ACTION

From GWU’s Intro to Sustainable Tourism Course, © 2021



“Tourism that takes full account of its current 
and future economic, social and environmental 
impacts, addressing the needs of visitors, the 
industry, the environment, and host 
communities.”  

- U.N. World Tourism Organization, 2002

Definition of Sustainable Tourism



Our Economy
Sustainable tourism …
• Ensures visitor-spending contributes to the local 

economy directly and through taxes
• Enhances local economic prosperity
• Encourages visitors to “buy local” 
• Supports local food systems directly and indirectly
• Supports local suppliers directly and indirectly
• Means local businesses in a destination are 

working collaboratively to provide complete 
experiences 

Image source: Kristin Dahl



Our Environment
Sustainable tourism …
• Requires reducing climate impacts 
• Requires visitor management systems to ensure 

protection of natural resources
• Puts a high value on conservation and protection of 

natural assets 
• Encourages visitors to respect and protect natural 

areas 
• Encourages visitors to give back to destinations
• Means businesses adopt green practices, including 

green design and energy efficiency
Image source: Russ Roca



Our Communities, Our Cultures
Sustainable tourism …
• Improves lives / community livability 
• Increases local prosperity
• Improves social justice through diversity, equity and 

inclusion
• Promotes the sharing of values between cultures 
• Creates opportunities for visitors to reinforce and 

uplift local values
• Celebrates and preserves culture 
• Facilitates distribution of best practices 



Regenerative Travel
• Considering the “whole” in design
• Following nature’s lead – patterns
• Tapping into indigenous / local wisdom
• Creating a vision of a future state
• Maximizing benefits to all stakeholders, not just a 

few
• Measuring differently – well-being of hosts and 

visitors 
• Leaving a place better than we found it
• Evolving our consciousness





RURAL TOURISM SUPPORT PROGRAM



RURAL TOURISM SUPPORT PROGRAM
ANTICIPATED OUTCOMES FOR PILOT DESTINATION

• A vision of what the stakeholders want tourism to look like in their 
destination in 10 years

• A roadmap that supports short- to long-term actions including:

o Values the destination plans to retain / celebrate

o Statement of intent 

o Key areas for strategic focus

o Action plans with strategies by focus area including short-term (6 mo. 
-2 years), medium-term (2-5 years), and long-term (5-10 years) 
priority projects with anticipated funding and expertise requirements     

• A ‘Destination Leadership Team’ of key stakeholders committed to plan 
implementation and approx. three action teams organized around priority 
projects

• Momentum behind at least three priority projects in the destination fueled 
by WTA grant funding – community will be in action! 
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PHASE 1: BUILD THE FOUNDATION
WORKPLAN

PHASE 1 STEPS 3 MONTHS
1. Establish a project steering committee Month 1

2. Refine program goals and establish statement of intent Month 1

3. Develop a foundational understanding of what destination 
development and management is / why its important 

Month  1

4. Work collaboratively to customize program to ensure it meets 
goals and community intent 

Month 2

5. Develop community outreach strategy Month 2 

6. Steering committee conducts outreach Month 3 

7. Prepare programming, identify facilities and caterers Month 3 

DESIGN OPTIONS:
• Visitor opportunity study
• Destination assessment
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PHASE 2: ENGAGE THE COMMUNITY
WORKPLAN

PHASE 2 STEPS 2-4 MONTHS

1. Community visioning and scenario planning workshop 1-2 days

2. Strategy Workshop #1 ½-1 day

3. Strategy Workshop #2 ½-1 day

4. Strategy Workshop #3 ½-1 day

EXAMPLE TOPICS:

PRODUCT DEVELOPMENT 
TOPICS:
• Outdoor recreation 
• Bicycle tourism
• Water-based tourism 
• Food/agritourism
• Cultural heritage

MANAGEMENT:
• Destination stewardship
• High use destination strategy
• Destination management 101
• Welcome-ability 



KICKOFF SUMMIT
WHAT WE COVER

• Design future scenarios – what do you want this place to look 
like in 10-15 years?

• Discuss and map out future scenarios 

• Current and emergent global and national trends impacting 
the travel and tourism industry 

• Current and emergent trends in the industry itself

• Global and regional best practices that pertain to the intention 
of the region (ex: destination stewardship, visitor use 
management, Indigenous tourism, innovative outdoor 
recreation experience development) 

• Sense making of the data gathered from stakeholders in the 
region 



STRATEGY WORKSHOPS
WHAT WE COVER

• Current + emerging global and national trends 

• Inspiring best practices / case studies 

• State and local visitor trends *

• Asset mapping (physical, natural, human, social capitals)

• Important local projects underway to build from – local 
presenters

• Planning conversations to determine what needs to happen 
next (priority strategies)

* Including data from Visitor Opportunities Study

Each strategy workshop is customized to meet the 
specific needs of the destination to ensure outcomes align 
with the intention of the destination.



STRATEGY WORKSHOPS
TO SELECT FROM

PRODUCT (EXPERIENCE) DEVELOPMENT TOPICS:

• Outdoor recreation and adventure travel
• Bicycle tourism
• Water-based tourism (river recreation, etc.)
• Culinary and agritourism
• Indigenous and cultural tourism
• High quality destinations

MANAGEMENT:

• Destination stewardship and regenerative travel
• High use destination strategies
• Welcome-ability: how to be more inclusive and welcome a 

diversity of travelers to your region 
• Developing destination impact networks 

Photo credit: Russ Roca



STRATEGY WORKSHOPS
NORTHEAST WASHINGTON

OUTDOOR RECREATION + ADVENTURE TRAVEL
Determine gaps and opportunities for developing and managing a 
world-class outdoor recreation experience.

DESTINATIONS: FROM GOOD TO GREAT
Discover what it means to be a high-quality travel destination across 
the entirety of the visitor life-cycle.  Based on best practices and 
inspiring world-class examples, learn how your business and 
community can welcome visitors in a way that will inspire repeat 
visits and word of mouth marketing.

DESTINATION MARKETING + VISITOR COMMUNICATIONS
Learn about national, state, regional and local marketing efforts 
underway on behalf of this region and determine next steps based on 
best practices in the industry. 

Photo credit: Shelly Stevens



DESTINATION 
LEADERSHIP 

TEAM

VISIONING + 
SCENARIO PLANNING

WORKSHOP

2-4 MONTHS

PLAN CREATION + 
ACTION TEAM 
MOBILIZATION

PHASE 1: BUILD 
FOUNDATION

PHASE 2: ENGAGE COMMUNITY PHASE 3: MOVE INTO ACTION

4 MONTHS

DIVERSE 
STEERING COMMITTEE DIVERSE STAKEHOLDERS

KRISTIN + CATHY

PREPARATION
DESTINATION SCAN

VISITOR SURVEY

ACTION 
TEAM

RURAL TOURISM SUPPORT PROGRAM TIMELINE
AT A GLANCE

ACTION 
TEAM

ACTION 
TEAM

CONTENT 
WORKSHOP

1

CONTENT 
WORKSHOP

1

CONTENT 
WORKSHOP 

2

CONTENT 
WORKSHOP 

3

SC + STAKEHOLDERS

6-8 WEEKS Inspired by Oregon Tourism Studio by Travel Oregon



PHASE 3: MOVE INTO ACTION
WORKPLAN

PHASE 3 STEPS 6-8 WEEKS
1. Steering committee synthesizes inputs from community 
workshops and refines a move forward strategy

2 weeks

2. Steering committee finalizes approach for how they will 
support strategic action areas / action teams 

2-4 weeks

3. Action teams meet for their initial meetings and are supported 
with agenda templates and facilitation if needed to support the 
development of detailed action plans

4-6 weeks

4. Results from the destination process are shared broadly with 
the community/region/state through a PR push

6-8 weeks







COMMUNITY REQUIREMENTS



COMMUNITY LEADERSHIP
REQUIREMENTS TO HOST THE PROGRAM

1) A convener – person backed by an organization

2) Creation of a diverse, multi-sector steering committee – approx. 7-
12 members

3) A steering committee willing to meet monthly through the duration 
of the program and that is interested in the idea of forming a longer-
term ‘Destination Leadership Team’ to guide ongoing destination 
development work

4) The steering committee will need to help with:
• Championing the process in the region
• Assembling past reports, resources
• Securing workshop caterers
• Conducting community outreach to maximize engagement
• Identifying conveners and project managers for action teams
• Identifying and securing funding for priority projects
• Supporting program evaluation

5) Provide meeting facilities – for steering committee meetings and 
workshops



STEERING COMMITTEE
A WINNING FORMULA

• Local/regional tourism entity (chamber or destination marketing/management organization)
• State tourism entity
• Tribal community leader
• Individuals who can represent under-represented segments of the community
• Business leaders – big-picture thinkers, community-minded, ideally 2-3 
• Regional economic development organization
• Land managers and owners of lands used for outdoor recreation (local, state, federal, Tribal and private) 
• Non-profits responsible for environmental health and/or outdoor recreation
• Transportation agencies responsible for infrastructure (local/regional/state)
• Visitor transportation service providers 
• Local/regional/state foundations interested in supporting this work 
• Private funders interested in supporting this work
• Military (ex: U.S. Coast Guard) 



APPLICATION FAQS
A FEW HELPFUL DETAILS

• Application process will begin in March
• Clusters of communities/sub-regions or regions are encouraged to apply – needs to not only be an 

identifiable ‘destination’ the area also needs to be able to work together collaboratively to implement on 
the ground solutions.  SWT does not want to see an application come in for anything smaller than a county.  

• What criteria will SWT use to select a destination? 
o Destination’s potential to benefit
o Local convening capacity
o Destination’s readiness to proceed
o Willingness to engage and give feedback on this new program



QUESTIONS + DISCUSSION



THANK YOU

Kristin Dahl, Founder/CEO
Crosscurrent Collective
Kristin@CrosscurrentCollective.com
(503) 784-1072

© 2022

mailto:Kristin@CrosscurrentCollective.com

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	“Tourism that takes full account of its current and future economic, social and environmental impacts, addressing the needs of visitors, the industry, the environment, and host communities.”  ��	- U.N. World Tourism Organization, 2002
	Our Economy
	Our Environment
	Our Communities, Our Cultures
	Regenerative Travel
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 22
	Slide Number 23
	Slide Number 25
	Slide Number 27
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42

